Chartered Institute for Archaeologists
Project Management Group
Thursday, 28 June 2018
11am

Via Conference call/Skype
AGM Minutes

Present: Andy Crockett (AC – Treasurer), Steve Haynes (SH - Hon. Chair), Daniel Jackson (DJ), Nicola Powell (NP – Secretary), Martin Locock (ML)
	1.
	Apologies


	Action

	
	Sarah Ashridge

	

	2.
	Minutes of last AGM 

	

	
	Received and accepted
	

	3.
	Matters Arising
	

	
	None
	

	4.
	Chair’s welcome and opening remarks
	SH

	
	SH welcomed committee members to the AGM
	

	5.
	Secretary’s Report
	NP

	
	Received and accepted – 479 members, all members of CIfA. Expression of interest from potential new committee member, CIfA HQ to advise further. NP disappointed didn’t get joined-up support from CIfA to get notice of our AGM event through all usual CIfA channels i.e. the e-bulletin and jobs information bulletin. Groups’ emails bounced back and not checked regularly by CIfA – limited access to staff. Not sure message got out to members, let alone whole CIfA membership.  ML – can’t run a group if we can’t communicate with them via CIfA. 

Suggest use email account set up by DJ.

Raised question of ideas for Conference 2019.
	

	6.
	Treasurer’s report
	AC

	
	Budget request approved at £585. Can apply for more if necessary.  Committed to signing up 10 non-CIfA members via an event. No cost for cancelled event. No charge to budget for 2017-18.
	

	7.
	Elections to Committee
	NP

	
	None this time – Steve Kemp stepped down. Potential new committee member via groups email advice by AW at CIfA. NP to follow up. 
	

	
	
	

	8.
	Three-year plan
	

	
	Year two of active business plan. So will review for next three years. Focus on what can be achieved. Aiming for 2 newsletters a year with group news and APM information. 
SH – include some ‘thought pieces’.

All agreed to revisit the three year plan and update. AC then to take forward.


	AC to circulate 

	9.
	Advisory Council – PMG rep for 2018
	

	
	DJ to represent group at Groups Forum and Advisory Council meetings. All to be advised of dates for someone to attend if DJ unavailable. Next meeting Birmingham Thursday, 20 September (NP on leave)

	DJ, NP to advise all of years dates

	10.
	AOB
	

	
	Leeds 2019 – possibly with New Gen? = Clear Pathway for project managers in the future. Deadline 3 August. 
ML – attended meeting in Birmingham ref degree apprenticeships. Includes project manager in role. However, included little to do with project management as wanted it to be a separate strand. Brief discussion with ML and SH ref input of project management in apprenticeships. 


	


