Three-year plan

Group

London Archaeology Group

Period of three year plan (eg April 2016 — April 2019)

April 2018 — April 2021

Date plan adopted (at AGM)

Sept 2018 forthcoming

Current membership numbers

CIfA members — 636

Non CIfA members — 2

Year one Year two Year three Year four
Committee meetings
Spring 2 2 2
Summer 1 1 1
Autumn 1 1 1
Winter 2 2 2
Membership
Recruitment (CIfA members) N/A N/A N/A
Recruitment (non CIfA N/A N/A N/A
members)
Competency matrix N/A N/A N/A
Events
AGM date/month Sept Sept Sept

AGM event Combined with | Combined with 1 | Combined with
1 CPD event CPD event 1 CPD event
CIfA conference session N/A N/A N/A
CPD workshop(s) 4 pa+ 4 pa+ 4 pa+
2 tours 2 tours 2 tours

Day conference

Spring — joint
with IHBC

Spring — joint with

IHBC

Spring — joint
with IHBC




Members

Group member survey N/A N/A N/A
Subject survey N/A N/A N/A
Communications

Newsletter 0 0 0
(how many & when)

Social media (LinkedIn/ Twitter Twitter Twitter
twitter/ Facebook)

Publicity

Group banner ? ?
Group leaflet ? ?
Website yes yes yes




